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Objectives

• Working with families and communities to improve their
environment and behaviours in ways that support
nurturing care
• Improving services for young children and their families,
with health and nutrition services playing a pivotal
role
• Making sure that all caregivers and young children
receive some support for nurturing care, and that those
with additional needs get extra support

Build a three-tiered system
Prematurity
Disability
Maltreatment

Malnutrition
Poverty
HIV affected

All families and children

Strengthening services
Many health and nutrition
services are essential for
nurturing care, starting from
pregnancy
Access, quality, utilization and
coverage of services is often not
optimal and need to be
strengthened for greater impact
and equity
Support for responsive
caregiving, early learning
activities, and safety and security
is often missing in services and
need to be added
All families and children need some support, but some
families and children need all the support they can get.
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Existing opportunities to support nurturing care
Neonatal
intensive care

Well-baby clinic
Immunization

Paediatric
inpatient care

Postnatal
consultation

Sick child
consultation

Maternity
care

Care for chronic
illness

Antenatal
consultation

Nutrition
rehabilitation

Waiting rooms: audio-visual materials, health talks, toys
Mother groups, home visits in the community
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Opportunities for early learning
Early learning includes providing
children with opportunities to :
• Use their bodies
• Interact with objects and
people
• Explore their surroundings
• Activate their senses
• Hear and use language
Everyday routines and
household objects are all you
need!

✓
✓
✓
✓
✓

Smiling and eye contact
Talking and singing
Reading and telling stories
Modelling and imitation
Simple games like “wave bye bye”,
or “peek a boo”

Responsive caregiving
Responsive caregiving includes
observing and responding to
children’s movements, sounds,
gestures and verbal requests
• Reading the child’s cues
• Interpreting what the child
needs or wants
• Responding appropriately,
consistently, affectionately and
predictably

is the basis for:
• recognizing and responding to illness
• responsive feeding
• protecting children against injury and
the negative effects of adversity
• building trust and social relationships
• helps bonding, security and emotional
wellbeing
• learning and wellbeing (relationships
are the foundation)

PRACTICE GUIDE
(FORTHCOMING)
•

For programme planners, managers and
service providers

•

Builds on and complements existing training
packages

•

Enhances existing health and nutrition
services

•

Content includes
•

Guidance for managers on how to organize
spaces and build capacity of service providers

•

Examples of how to enhance attention to
responsive caregiving, opportunities for early
learning, safety and security and support for
caregivers within existing health and nutrition
services serving families with young children

Make antenatal visits more nurturing
FOR RESPONSIVE
CARE:
Be aware of child’s
signals.
Respond
appropriately / timely.

Ask: Does your baby move and kick? How do you respond? How
does the unborn baby respond to you when you touch it? Has the
baby's father felt the baby move?

Discuss with the mother/ father during an ultrasound test: What do you
see? How does the baby respond to your movements and touch? How
do you know your baby hears you?
Poster: Communicate early and often, before your baby is born to build
a warm and loving relationship.

FOR EARLY
LEARNING:
Talk with your child,
starting before birth.

Ask: How do you talk with your baby?
Ask: Does the father also talk with the baby? At birth, the baby
will recognize your voices.
Poster: Learning starts before birth. Talking and singing helps a baby
learn, be happy and thrive.

Excerpt from UNICEF/WHO Practice Guide on strengthening nurturing care in health and nutrition services (in preparation)

Make antenatal visits more nurturing
FOR SAFETY AND
SECURITY:
Make a safe home
environment.

FOR SUPPORTS TO
CAREGIVERS:
Identify your feelings about
having a baby—joys and
concerns.
Discuss your concerns and the
help you will need from your
family.
Maintain daily relaxing routines.

Discuss: How can you prepare your home to be safe for the new baby?
Discuss: How will you get clean water for washing your hands and
bathing your baby? Do you have soap for washing your hands? When
should you wash your hands (often: before touching the baby, after
toileting, before preparing and eating food)?
Poster: Make your home safe for your new baby.
Ask: How do you feel about having this baby? What concerns do you
have?
Discuss: What help do you need, for example, to lighten household
chores? Care for others in the family? Have enough sleep?
Ask: What food do you and your unborn baby need as it is developing in
the womb? What food is available in your household?
Ask: What do you do that helps you rest and relax, for example, have a
cup of tea? Talk with a friend? Take a walk?
Poster: Its normal to feel sad, stressed or overwhelmed. Talk to people
you trust and share your feelings.

Excerpt from UNICEF/WHO Practice Guide on strengthening nurturing care in health and nutrition services (in preparation)

Strengthening the workforce and building
systems
W O R K FO R C E

SYSTEM S

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

Assess work force policies and practices
Develop standards of good practice
Build competencies in in-service training
Improve pre-service training
Provide mentorship and supervision
Invest in midwives, nurses, social workers
Prepare specialists selectively

Start small, monitor, learn and adapt
Make changes in organization of services
Allow enough time for consultation
Implement interventions with intensity
Adopt child and family-centred inpatient care
Facilitate team building between disciplines
Ensure a continuum of care between levels
Include NC interventions in benefit packages

Working with families
and communities
Community engagement
Listen to families, involve them in decisionmaking, and mobilize the resources to
support them.

Community accountability
Encourage communities to demand goodquality care, by increasing their
awareness and using their voices.

Using the media to communicate
Use the media to reach the whole
population, creating demand for services
by communicating consistent messages.
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Ask:
what makes a village, town, or district a healthy and happy
place to raise a young child?

Old thinking
Parent focus or child focus
Maternal involvement
Information

New thinking
Child and family wellbeing
Family engagement
Holistic social and economic support

Isolated programmes
Separate sectors
Single programme impact

Connected services
Multisectoral collaboration
Collective impact

Community engagement and accountability
C O M M O N LY O B SERVED C O N STR AI N TS

STEPS TH AT H AVE SH O W N TO B E EFFEC TI VE

• Communities are passive recipients rather
than active participants
• Community strengths and values are not
considered
• Community leaders are not empowered
• Most vulnerable children are not reached
• Poor linkage of community interventions with
health and other services
• Lack of mobilization of local resources

•
•
•
•
•
•
•
•
•
•

Engage local authorities, equip them to lead
Take a strength-based approach
Involve the community – including men
Map the community assets together
Develop common goals and a plan
Build local capacities
Reach the most vulnerable families
Collect data regularly and report on progress
Make adaptations to overcome barriers
Celebrate achievements

Some good practices
Community engagement and accountability; Using media to communicate

• Assess, invest in, and build on assets in the communities
• Mitigate harmful beliefs and practices
• Engage community members in the design and testing of intervention
packages
• Use a mix of approaches, such as home visits, group sessions, community
theatre, and mass media to reach everyone, including the most vulnerable
• Foster collaboration between all community level actors interacting with
families

Signs of progress
✓ Attention to nurturing care and caregiver wellbeing is embedded in routine
services, beginning in pregnancy
✓ Services are available for every child including vulnerable populations and
families and children with additional needs
✓ Pre- and in-service training curricula, materials and job aids have been
updated
✓ There is a pool of master trainers and facilitators

✓ There are policies that protect and support the workforce
✓ Community members are actively involved in planning, implementation and
monitoring
✓ Multimedia communication and campaigns are underway
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Thank you
For more information:
nurturing-care.org
ecdan.org
Join the conversation:
#NurturingCare
@NurturingCare

