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Nurturing Care Framework in Humanitarian Settings
National Workshop Agenda (Iraq)
14-15 December 2021
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Opening Session
® Opening Ceremony
® Opening Speech by dr. Abeer Alchalabi, the Deputy Minister of MOLSA on behalf of his Excellency
the Minister of MOLSA (Chairman of CWC)
e Speech by the Deputy Minister of MOE, Dr. Adel Albusaisi
e Speech by Dr. Hamid Khalaf, PM Advisor and ED of Higher Commission for Education Development
e Introductions and Objectives
e ECD situation from regional perspective by Dr. Gassan Eissa (ANECD)

9:00 -10:00
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First Session:
Nurturing care for early childhood development
Four presentations prepared by the World Health Organization and UNICEF
e Investing in early childhood development: why the early years matter
® From science to action: nurturing care for early childhood development
e Situation for young children and their families: globally and in humanitarian settings
o Key messages and actions

10:00-11:00
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Second Session:

¢+ Early Childhood Development in Iraq: Current Status, Challenges, and the Draft Early Childhood
Development Strategy: Dr. Haider Ghali

+¢ Child Protection Policy and Action Plan
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Group work: Nurturing care for ECD in Iraq - How are we doing?
Based on the results of the survey, participants will be assigned to one of the three groups. Each group
will have an assigned facilitator. Each group will assign a note taker.
Group 1: Creating political will and investment for ECD in Iraq
e Where is ECD on the agenda for Irag?
e What actions have we taken to advance the agenda?
e What goals should be achieved in terms of creating political will and investment for ECD in
Humanitarian Settings in the coming 5 years?
Group 2: Strengthening our programs to ensure all children receive nurturing care
e What nurturing care components do our programs support?
e What can we strengthen or add?
e What goals should be achieved in terms of strengthening ECD programming in the coming 5
years?
Group 3: Nurturing care for ECD data management
e What data exists at the population level? How are you using it?
e What data are you collecting at the program level? How is it used?
e What data would you like to see collected at population and program levels? How would you
use it?
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Opening Session
e Welcoming remarks and goals for the day (5 minutes)

9:00
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Plenary Discussion: reporting back from day 1 breakouts
Note-takers from each breakout session in day 1 report main outputs
e Group 1: Creating political will and investment for ECD (10 minutes)
e Group 2: Strengthening our programs to ensure all children receive nurturing care (10
minutes)
e Group 3: Nurturing care for ECD data management (10 minutes)
e Reflection and discussion (20 minutes)

9:15-10:00
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Breakout Sessions: Priority Actions 1
Each group will identify 3-4 priority actions to achieve identified goals in Day 1 on the short
term (for 2022) and medium term (for years 2023-2024)
® Group 1: Creating political will and investment for ECD in North-West Syria
e Group 2: Strengthening our programs to ensure all children receive nurturing care
e Group 3: Nurturing care for ECD data management

10:00 - 10:30
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Plenary Discussion: reporting back from breakouts 1
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Note-takers from each breakout session in day 2 report main outputs

® Group 1: Creating political will and investment for ECD in Iraq
® Group 2: Strengthening our programs to ensure all children receive nurturing care
e Group 3: Nurturing care for ECD data management
e Discussion and consensus on the way forward
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Breakout Sessions: Implementation tools 2
Each group will identify number of mechanisms at different levels to improve performance
and develop services through implementation tools.
e Group 1: Coordination
® Group 2: Financing
e Group 3: M&E
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Plenary Discussion: reporting back from breakouts 3
Note-takers from each breakout session in day 2 report main outputs
e Group 1: (10 minutes)
e Group 2: (10 minutes)
e Group 3: (10 minutes)
e Discussion and consensus on the way forward (15 minutes)
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