
Monitoring progress in 

implementation of ECD policies

EARLY CHILDHOOD 

DEVELOPMENT 

POLICY COORINATION 

FRAMEWORK

ZIMBABWE



THE ECD POLICY COORDINATION FRAMEWORK 

DEVELOPMENT PROCESS

Adoption & 
launch

Presentation 
to Cabinet

Presentation 
to Cabinet 
Committee

Coordination 
Framework 

drafting 

Policy & 
initiative 
mapping 

Inter-
ministerial 
Technical 

Committee 
set up

Proposal & 
stakeholder 

consultations

Review & Revision



o Title: Early Childhood Development Policy 

Coordination Framework (2023)

o Key sectors: Health, Nutrition, Education, Child 

Protection & Welfare

o Coordination: Office of the President and Cabinet 

through Multisectoral coordination structures at 

decentralized levels

o Budget Allocation: Tagged budget line in national 

budget

o Mapping and tracking ECD expenditure by 

sector

Early Childhood Development Policy 
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MONITORING FRAMEWORK

o Structure: divided by impact and 

outcome programming indicators 

by age, as well as policy and 

governance indicators

o Core indicators selected for each 

category

o Sources of data: routine 

information systems and national 

surveys

o Frequency of monitoring: Annual

o Use of data:

o Tracking progress and sector 

contributions

o Related activities used for 

tracking national expenditure 

on ECD



CHALLENGES AND LESSONS LEARNED

Challenges

o Information to be tracked includes data 

from multi-sector routine information 

system – there is a need for a 

centralized platform to house all 

necessary data for tracking, analysis 

and presentation

Lessons learned

o Use of existing multisectoral 

coordination platforms at decentralized 

levels and high-level goodwill

o High-level coordination; Policy 

alignment & integration; data-driven 

decision making, unlocking domestic 

financing.
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THE WAY FORWARD

o Putting implementation structures in place 

o Operationalizing the coordination framework

o Establish M&E system and platform for data 

collection 

o Multi-sectoral coordination needed at 

decentralized level to ensure synergies

o Critical support needed (by partners and 

others) to achieve the vision/results planned 
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